
Call to action meeting
Monday, March 4, 2024



WELCOME



Meeting overview

•Overview of Healthy Sheboygan County
•Overview of the Community Health Assessment
•Gallery Activity
•Report Back
•Next Steps and Wrap Up



Photos will be 
taken during 
the meeting



Overview of healthy 
Sheboygan county



Healthy Sheboygan county

•Community-based initiative seeking to make positive changes in the 
health status of Sheboygan County

•Mission: To improve the health of the people of Sheboygan County--
leading to a community with "Everyone Living Better, Longer“



Community health improvement plan process



Community Health Assessment Committee

•Aurora Health Care

•Sheboygan County               
Division of Public Health

•Lakeshore Community Health Care

•HSHS St. Nicholas Hospital

•United Way of Sheboygan County

•UW-Madison Extension, 
Sheboygan County

•Froedtert Health



Our Journey (2020-2023) 

•Pandemic 

•Virtual Meetings 

•Changing Partners 

•Shifting Priorities 



Doing the Work 



Networking Activity



Community Health Assessment



JKV Phone Survey

• 400 county residents randomly selected

• 75 questions long

• March 2023 



Community input Survey

• 1,215 surveys completed with those who live or            
work in Sheboygan County

• 32 questions

•Mid-March to late-June of 2023



Key Informant Interviews

38 Interviews to identify the top 3-5 health issues in the County:

•Existing strategies

•Barriers/challenges

•Additional strategies needed

•Key community groups for partnerships



Community Listening Sessions



Secondary Data Report

•Complements survey, interviews, and listening sessions

•Develops community health portrait in Sheboygan County

•Utilizes existing data from credible sources



Community 
health 
assessment

Scan code or visit 
bit.ly/HSCCHNA



Priority Action Areas Crosswalk



Identified Priority Action Areas

•Positive Mental Health

•Responsible Substance Use

•Activity and Nutrition

•Access to Safe and Affordable Housing

•Access to Affordable High-Quality Child Care



What the Data Says: Mental health

[1] County Health Rankings & Roadmaps [2] 2023 Key Informant Interview Report

Most common barriers identified by key informants:

• Lack of mental health professionals

• Very long wait times

• General mental health stigma

[2]



What the Data Says: Substance Use

[1] 2021 Sheboygan County YRBS [5] WI DHS - Alcohol: Attributable Deaths [6] WI DHS - Hospitalizations



What the Data Says: Activity and nutrition

[1] 2023 Community Health Survey Report [2] 2021 Sheboygan County YRBS



What the Data Says: Housing

[1] 2023 Community Input Survey [2] 2021 City of Sheboygan Affordable Housing Market Study



What the Data Says: Child Care

[1]  November 2023 Community Partnership for Children Child Care Facility Survey [2] County Health Rankings & Roadmaps



Gallery activity



Important 
to remember

This is the community’s plan…

Driven by the community
Developed for the community
Implemented with the community



Collaborating for greater impact





EQUITY – A CROSS CUTTING ISSUE





Priority action areas
•Positive Mental Health

•Responsible Substance Use

•Activity and Nutrition

•Access to Safe and Affordable Housing

•Access to Affordable High-Quality Child Care



Gallery Activity Instructions
•Visit the data exhibits for each of the 5 priority action areas

•Discuss, write down (or draw) potential goals for the priority action area

•Facilitators will help capture the conversation and report back

•Visit all 5 exhibits or spend more time at ones you are interested in

•Approximately 5 minutes per exhibit



Ask yourself…

”If we really got it right, 

what would ______ look like in 10 or 20 years?”

*Adapted from the “Tearless Logic Model” Process



Report back



Report back from facilitators

In 3 minutes or less….

• Showcase your priority action area “portrait”

• Share one key insight from the conversations



Next steps and wrap up





Other ways to partner

Sign up to receive the Healthy Sheboygan County 
Newsletter to stay up-to-date
• bit.ly/NewsletterHSC

Become a Supporter of Healthy Sheboygan County
• Provide financial or in-kind support to HSC



Next steps

Action Team Meetings
•Monday, April 8th from 2-4pm

•Monday, May 13th from 2-4pm

•Monday, June 10th from 2-4pm

Consider who might be the best representative from your 
organization to participate. If you are unable to attend, please 
send a representative from your organization, if applicable.



THANK YOU!

***Please complete the meeting evaluation***


